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Who should attend

This two-day course addresses the principles and theory underpinning the Scrum framework, and the
role of the Scrum Master in it.

This qualification is particularly beneficial for those accountable for getting the most out of Scrum,
including Scrum Masters, managers and Scrum team members. It is primarily aimed at individuals
wishing to build their competence as a Scrum Master either in preparation for taking on that role or as
somebody already fulfilling the role who wants to ensure that they are serving their team and
organisation in the right way.

Individuals involved in using the Scrum framework, or managing those that do will also benefit from
gaining an understanding of Scrum through gaining this qualification.

Course information
Overview

Scrum is a framework for developing, delivering & sustaining complex products through effective
team collaboration. Scrum has been used to develop software, hardware, autonomous vehicles,
schools, government, marketing, managing the operation of organisations and almost everything we
use in our daily lives, as individuals and societies. A Scrum Master is responsible for promoting and
supporting Scrum - as defined in The Scrum Guide - by helping everyone understand Scrum theory,
practices, rules and values.

The course leads to the ABC Scrum Master qualification. The purpose of which is to measure
whether a candidate has sufficient knowledge and understanding of Agile Principles and the Scrum
Guide, provided as pre-course reading, to enable them to start helping teams and organisations
adopt Scrum.

Scrum Overview

Self Organization

Agile Principles

Empirical Product Development
Scrum Events

The Development Team

e Scrum Roles
e The Product Backlog
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Essential
Geo | Site Skills
e Spring Planning and Done
e Sprint Progress

e Scrum Simulation
e Growing as a Scrum Master

Entry Requirements

Delegates are required to undertake preliminary study using the Pre-Course Reading.

Assessment
The course is assessed via a multiple-choice format examination:

Scrum Master Exam

50 questions

40 minutes

Pass mark = 74%

Closed book (no reference materials allowed)

Certification

Successful delegates will receive an ABC Scrum Master Electronic Certificate. Delegates will also be
able to download Digital Badges, which they can use on social media sites (e.g. LinkedIn) to verify
their qualification.

More details
What’s Included?

This course includes:

Training and exam preparation from an approved Scrum trainer
Scrum Master exam (taken in class)

Scrum Master Certificate and digital badge (on passing the exam)
Official Scrum Master Guide

Detailed course notes

Sample exam
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