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NCFE Level 2 Certificate in Lean Organisation
Management Techniques

Accreditation NCFE
Course duration 3 months blended learning
Certificate valid for Never expires

Who should attend

The NCFE Level 2 Certificate in Lean Organisation Management Techniques is eligible for European
Social Funding and is ideal for employees working in areas where the need for improvements to
quality, processes and costs has been identified. It may also be suitable for those individuals looking
to enter employment; this qualification will provide an underpinning knowledge and skill set that will
be attractive to employers.

Course information
Course Overview

This qualification aims to improve business performance through continuous professional
development of employees and their skill set.

Course Objectives

The objectives of this qualification are to help learners to:

understand lean organisation techniques in business

know and understand business improvement tools and techniques

know and understand how to work effectively in a business team
access the business sector or progress to further qualifications and learning

Course Units

1. Lean organisation techniques in business
2. Business improvement tools and techniques
3. Working in business teams

Assessment

To be awarded the Level 2 Certificate in Lean Organisation Management Techniques, learners are
required to successfully complete 3 mandatory units.

Assessment involves a blended delivery approach - This is a mixture of face-to-face and remote
sessions with a qualified assessor.
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Delegates will be awarded the NCFE Level 2 Certificate in Lean Organisation Management
Techniques.

More details
Progression Opportunities

Learners who achieve this qualification could progress to:

e Level 3 qualifications in Business Improvement Techniques
e Level 4 qualifications in Business Improvement Techniques

Learners may also go on to study qualifications in a related area depending on their current skills and
role within the organisation.

Funding and Support

We are able to offer this course fully funded through The Adult Education Budget (AEB) and
European Social Funding (ESF) - subject to eligibility. Please contact us to find out more about
eligibility, along with the course dates we have running in various locations around the UK.
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